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OMNI Systems « Quarterly Innovator Outline i

INNOVATION + LEADERSHIP » OPERATIOMAL EXCELLENCE

4 3
IMNOVATORS SHIFTS
RECOBMNIZED ALIGNED

d-Level ~B0%
ANDOO PROJECTED
ESCALATION DOWNTIME 1

Recognizing feaders who build systerns, elevate skills, and strengthen OMNI's production across alf shifts.

COPERATIONAL ANCHOR

o Justin DeFrancesco
Distribution & Facilities Manager

« Distribution Excellence: Ensures cutbound shipments mest
OMNI's accuracy, speed, and reliability standards.

» Facllities Readiness: Maintains a safe, efficient, and production-
ready facility environment.

» Logistics Coordination: Aligns inbound materials and outbound
freight to avoid disruption.

» Team Leadership: Sets clear expectations and supports teams
with consistent, steady guidance.

Justin Rowan SKILL BUILDER

o Promoted: Second Shift Lead —+ Third Shift
Manager

« Operator Training System: Implemented a structured program
to ossess skill gaps and upgrade operotor capabilities.

« Standardized Pathways: Created clear, repeatable training
steps for every operator on the shift.

e« Hands-On Press Tralning: Focused on practical, press-side
learning to boost confidence and reduce errors.

Elake Harrington PRODUCTION SUPPORT

@ First Shift Setup Operator

Training & Technical Support

» Hands-0On Training: Provides real-time guidance to operators
while actively running o press.

# Technilcal Assistance: Helps troubleshoot press issues to
prevent downtime and keep lines moving.

e Growth Mindset: invests in operator development to drive
production and long-term growth.

Ken Roy & the ANDGO System
First Shift Manager & System Bullder

ANDGO SYSTEM

A modern ANDGO escolation fight systern aligning oMM with best-in—
closs manufocturing and food-service proctices for real-time support
ond reduced downtime.

@ LEVEL1

Die strike sign-off | Basic verification

Operator needs o quick approval or check before continuing.

0 LEVEL 2

Running Smeoth = Check-in

(spenotor is stoble but requests o bref confirmation or review.

0 LEVEL 3

Press [ Process Assistance
operator needs honds-on help with the press or o process step

o LEVEL 4
Urgent Support Required

immediote supervisor response needed to resolve o critical issue.

Target: < & min

Target: = 16 min

Target: = & min

Target: iImmediate

Quarterly Focus PERFORMANCE

Metrics & outcomes (Projected)

« Downtime Reduction: Track impact of ANDGO and training
systems on press and line availability.

@ Operator 5kill Progression: Measure training completion, cross-
training, and confidence across shifts.

« Throughput & Accuracy: Monitor production output and
shipping accuracy as systems mature.

Projected Downtime Trend (min/weesk)
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skill Progression (% Trained [ In-Training]

shift £ 8515 shift = &0/40 shift & 4555

OMNI Systems

Highest Quality Lobels — Lowest Prices
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